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ABSTRACT 

Dalton Junior College, Georaia, has developed a 
comprehensive staff develcpmen** plan for professionals in the 
vocational -technical division to relate student needs to professional 
competencies and meet certification requirements. The plan consists 
of a rationale or stated need and aeneral aoals, policies, and 
procedures. As a componen-*" of ♦•he plan, local school goals were 
related to student needs in the form of twenty- two student goals. 
Additionally, improvement practices designed to meet student goals 
were written as teacher and administrator objectives and divided into 
seven categories of general competencies. Identified in the next 
section of plan were operating policies, procedures, and special 
considerations followed bv a section addressing educational personnel 
needs assessment* Specific procedures in the prmaration fhase of the 
plan were established and certification record: ere signed by the 
director once these procedures were completed- a system for 
on-the-job assessment was also established. Training agreements, 
developed cooperatively, were designed to assist in developing 
competencies to match indicated needs. There are advantages for 
schools who do develop a comprehensive plan, such as constancy in 
some )rocedures for different activities and the identification of 
poll ies and objectives prior to training activities. A comprehensive 
plan must still be designed to accomodate the needs of the school 
system where it wil] be used. (FPl 
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Local vocational education agencies place a high priority on 
recruiting and maintaining instructional staff with up-to-date skills 
and Icnowledge. Some local systems have designed professional personnel 
development programs which assist instructional staff in updating and 
upgradng their skills; and in seme cases, to assist staff in meeting 
reciuirements for teacher certification renewal. Personnel development 
is a planned program designed to prepare educational personnel to im- 
plaiiont specific local improvement activities directed toward locally 
deteimined student needs. 

Assessing student needs is a local responsibility. Many local 
systems are also obligated to assess the results of pre- and in-service 
training of personnel. Therefore, staff development is one method 
of relating the educational needs oi" learners to the canr)etencies of 
professional staff and the effectiveness of program development. Even 
though certification is the individual's responsibility, the local 
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agency Is of ton very at'-tive in providing assistance not only with the 
I)apoiw)rk, but in providing guidance to help individuals plan for re- 
c.ortit'ication. 

In mwo instances, the challenge oj" meeting teacher certification 
retiuireiTionts alone has motivated school systems to develop local staff 
doveiofmjnt plans. However, in instances where it is neither feasible 
nor ijossiblo ior a Icx^al system to design and conduct s^^ific specialized 
staff development activities, statewide training programs may be available. 
For example, computer processing students have a need to know the latest 
develoijments in ODfpiJUter technology ; yet , a single sr-.hool system may 
not have resources available to train a limited number of instructors. 

At Dalton Junior College in Dalton, Georgia, we have developed a 
comijrehonsivo staff developnent plan for professional personnel in the 
Vocational-Technical Division. Tlie plan is canprehenslve in that partici- 
pants may receive staff development units toward certification. Also, 
through the coordination efforts of the staff development coordinator 
and university officials, individuals are able to receive University of 
GtKjrgia or Georgia State University credit for a locally planned and 
conducted staff development project. 

Tliis morning I am going to give you an overview of the Dalton Junior 
College plan for developnxsnt of vocational staff. Initially, the ccoi- 
prehensive or master plan wa« developed. A comprehensive plan assures 
flexibility in designing specific training activities so that individual 
needs can be addressed. In other wordts, the comprehensive plan dges not 
identify one specific training activity.'" Its sole purpose is to spell 
out the rx)Iicies iuid procedures of all training activities; and there- 
lore, to servo as a foundation for individual staff development projects. 
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'me stui r devoloiiuent plan which wus subiiittod by the Vocutional- 
Tcx-hnic:ul Division of the College unci approved by the State Department 
of Kducution consisted ol" the following cc.inponents: (1) rationale 
which .stated the netxi for a staff develoimmt program, and (2) the 
general ffjula, policies and procedures of the plan, lliis section 
addressed the relationship of the local school goals to individual 
student needs. In this particular plan, the goals for staff development 
wore stated to emr)hasize the needs cf vocational-technical students. 
Twenty-two different student goals were synthesized from the Dalton 
Junior College official statement of purpose, the Georgia State Plan 
for the Administration of Vocational Education , and the Goals for 
Kducation of C<x)rgia . For example, specific student-oriented goals 
included in the plan were: 

1. Students develop vocational-technical and/or paraprofessionai 
comixotency to enter the work force upon conpletion of vo- 
cational or technical training 

2. Students develop work habits and attitudes which ccmplement 
their job skills and help them to become dependable and pro- 
ductive workers 

3. Students develop skills neces.sary to secure a job, maintain 
a job, and advance in their chosen occupation 

4. Students are provided an educational program designed to serve 
th(3Ke who aj'e gifted or those who have special needs, handicaps 
or disudvfuitages ' 
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Students have access to and are encouraged to enroll iu ed- 
ucational ijrogranis wliich may fall outside the realm of 
traditional cxicupat iotLS , but which are designed to alleviate 
s(?x role biiis and sex discrimination 

0. Students i)ossess proliciency in reading, English, and mathe- 
tmitlc,H. 

'V\\v complete list of goals provided a frame of reference frcm which 
otlujr s-»udcmt-oriented gcmls evolved. As instructors participated in 
a staff developnent activity, they identified other appropriate student 
goal.s and these icrv. also Im^luded in their pai'ticular training agreencnt 
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Tho. r«;xt f.(xr?)om)nt of the canprohonsivo plan identified ijnprove- 
nif;nt pructicos which wuro desired to rneei. tho .student goals. These 
wt.'n,' Lncludud in the plan a^; teacher and administrator objectives. 
(VjiHM>tencies considered generic to aJ 1 .subjects and levels of teaching 
wore identified by the "13eginning Teacher E\'aluation Project" at the 
Univer.sity of Georgia (1977). That list, with slight revisions and 
tiixlifications, was adopted for the Dalton Junior College staff develop- 
niont plan. Bi'oad general ajnipetencies included the following seven 
catej'Prles: (1) instructing, (2) providing the learning environment, 
(3) treuiaging instruction, (4) planning, (5) evaluating learners, (6) 
improving the instructional px-ogram, and (7) being a professional. 
Kjich general competency was defined and broken down into specific 
comix3tencies. 

Optjrating policies, procedures, and special considerations were 
identified In the next section of the comprehensive plan. For instance, 
it is a good idea to officially verify that staff development goals are 
consistent with the system's goals and with improvement objectives. The 
Hystan suix^rintendent should review the staff development plan and verify 
the a})prapr lateness of the broad general goals by signing an approval 
fom. Provision should bo made on the form for suggestions, caiments, 
imd/or revisions. 

The next section of the comprehensive plan addressed educational 
{x^r-soniK}! ncods jis.ses-sment . The needs as.sessrnent may be conducted as a 
loiTTiiil or Informal activity. Tne appropriate individual responsible for 
staff development should meet with faculty members on an individual or snull 
f^roup basis to help determMie and clarify individual staff development needs. 

The section on local education agency approval stated that partici- 
pation in .'itaff develoiiment activities would be approved on an individual 
biusL.s and that train int!; plans addi'ossing individual needs would be 
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clovolo|x«cl UH seU-c(3ntainai units. Th(3so training plans would l)e 
aubiiltted to the Gex3rgia Department ol' F^ucation as a snap-on or an 
api)«-)ndix to tlie ccjnprehensive plan, Department of Education must 

approve the training plan before the training activity can bo impl<3Tiented . 
The lormat and individual coriponents of the training agreements ^Nere 
also described in this section of the conprehensive plan. 

A specific approval procedure for individuals desiring staff 
development units was established. Participants were asked to complete 
an application for staff development unit approval prior to any training 
activities. The application was used to record necessary information 
about the participant and the proposed staff development units; and 
dates which indicated a time frame for the activity were recorded. Also, 
it was desirable to list specific objectives, activities, and any 
special assistance or resources needed to complete the staff development 
project. Often, the staff development coordinator assisted the partici- 
jmnt in completing the form since seme of the infonnation 'jailed for 
involved planning the actual training agreement. The completed form 
was signed by the Vocational-Technical Division chairperson, the staff 
developmi^nt coordinator, and the participant. One copy of the fom was 
filed in the participant's personal folder and the participant was given 
a copy. 

Participant responsibilities, special considerations, expectations 
and concerns were included in the prepa:ration phase of the plan. Cer- 
tification records were signed by the director or his designee at the 
tinK? the preparation phase was satisfactorily ccmrjleted by the partici- 
pants. The following five obligations were met by participants during 
the profjaration phase. 
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1. Met with the stall' development cooixlinator for the purpose 
ol planning an individual schedule of professional dpvelop- 
tiient activities. A written agreonent was developed for each 
I^articipajit and a copy was filed with the staff development 
coc>rdinator . 

2. Att'3nded a mininum of ten clock hours of instruction for each 
statf developnent unit as verified by attendance records nain- 
tainod by the instructors and filed with the staff develonnent 
coordinator . ^ 

3. Achieved and demonstrated a predetemined level of competency 
based on the (iertif ication renewal activity. 

4. An attendance policy was stated. No more than 10 percent of 
the total contact hours with the staff development coordinator 
were allowed as excused absences. Interpretation of "excused" 
absences was left to the discretion of the staff developnent 
coordinator in each individual situation. Participants were 
responsible for rearranging meeting times to make-up excused 
absences jit the convenience of the staff development coor- 
dinator. 

5. Dates indicating a time frame in which the staff development 
activities were to take place were identified, r'or example 
the staff development coordinator would conduct, supervise 
and evaluate staff development activities fron 

• Conferences would be scheduled~for 

-5 r — : ' . > to assist faculty in 

developing individual staff development plans (contracts). 
Individual and anall group conferences would be conducted 
intermittently as necessary. At least one prescheduled 
conference upon completion of the staff development activities 
would be required. 

An individual who failed to attain satisfactory completion of the 
preparation phase would terminate training and on-the-job assessment 
was not scheduled. Tne individual could repeat the preparation phase 
the next time the staff development program was offered. 

At this rxDint, a clear distinction must be made between certifi- 
cation r enewal and employment . The intent of certification renewal 
was that the individual acquire new knowledge (skills, attitudes, and 
canpetencies) and be able to put these into action in the work setting. 
The basis for certification renewal was not that the individual continue 
to doijonstiato the new knavledge, but that he demonstrate that it had 
boon aciuircxl. Whether or not the individual continued to demonstrate 
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nc« a„„x..lc.nci<« in 1,1. w.rk setting v«« a pmbi™ for school „^a«a«,„t 
, .mcl l.,ulcrs(up. I„ other vw.rcls, tho oontinuing d«nonstr^tion of a c<^ 
I3et<-ncy uddreased itself to the onployment factor. 

A .ystc. for on-the-job asse«^nt ^ included in the ccnprehensive 
Plun. This particular plaj, specified that at least three periodic 
evaluations would bo conducted for each participant, -m. evaluations 
«ore designed to serve as a check on the progress of participants and 
to provide guidance a^d direction. Successful completion of the staff 
development activity was detennined by the evaluators on the basis of 
Objective evidence such as the selection, organisation, nanag^ent, 
and utili^tion of instructional equi^nt and „.terials by the participant. 

As stated previously, recamendations for certification renewal 
w..re ba^ed on satisfactory completion of the preparation phase of the 
training activity. The procedures for reconnending staff development 
credit may be siumarized as follcAvs: 

2. Verification by the staff development coordinator that th^ 

Z:^TS:t:^^^.^VS'''^ '"-'""^ in^^e'^r^^tion 

In^™on"wS cor^T™^ '''' -P^^t^l 

TT.e refining sections of the Dalton Junior College staff development 
plan for vocational-technical per^nnel identified the staff developnent 
coordinator, a syston of record keeping, and a process for participants 
who desir«l to a,>peal the recamendation for certification renewal. 

Six^cial foms, such as athiinistrative approval fonre, a participant 
application, and • os.sary State ne,«rtn«nt foi^ were included in the 
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iipix.>ndicL.vs Lo the caiiprehonsive pJiin. The loUowing foniK were included 
in thus particular plan: (1) Dalton Junior College Vocational-Technical 
Division Approval foiiii,(2) Application lor Staff Development Unit Approval, 
and (3) Georgia Dcixirtmont of Education, Certification Renewal (In- 
dividual Pennanent Rex:ord, Local Staff Developnent) form. 

The initial develoiJinent of a comprehensive plan to meet professional 
personnel development needs was a time consuming and involved process. 
However, ci cariprehensive plan spelled out the logistics of itrplementing 
local staff development efforts; and served as a frame of reference for 
II variety of training projects. As indicated earlier, as soon as the 
application for staff development was approved, the participant was 
ready to begin planning a training agreement. 

Training agreement s were developed ccxDperatively by the participant 
and the staff development coordinator. The basic content of the individ- 
ual training agreement was derived from the conprehensive plan with 
s(jme variation to meet individual instructor needs. For instance, a 
particultu- training activity msiy be designed which assists an instructor 
in meeting selected student g'mls or teacher competencies which were 
identified in the ccnprehensive plan. 

I'raining agreements were designed to assist, instructors in developing 
cofipetencies where external and/or self assessment indicated a need. 
Whenever appropriate, university representatives or individuals fran 
business and industry assisted in the planning and evaluation. I'raining 
agreements were the local system's opportunity to address individual 
staff devcloixnent needs. They reinforced existing priorities and they 

« 

were easily revised whenever necessary. 

Training agreenents develoix?d at Dalton Junior College consisted 
of the following components: (1) title of the staff development activity, 
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(2) nunib^r ol" stuff dcvcOnmv.nt nni*-.. /ns j 

u.vciopnK-'nt units, (J) description of the staff 

devoU,„.nt ^txvlty, (4) broad runge souls, (5) s,.cirie student ,oals 
tx>lm- uaaros.s..<i, (6) l„,3rova,«nt practico(s) to be H,ple««„ted, (7) 
obJcK.,tlve«, activities, and can^tencies needed for inpl-««„ting the 
i,nprova„e,a prax^ticos, (8) a preparation plan that specified who, when, 
hcv, and «here the activities ».uld be conducted, a.d (0) the evaluation 
procedure . 

school .ysten« that develop and mpi^^t a ca,prehensive pla« for 
pr^losslonul development enjoy several advantages. S<^ pxocedural 
-.>ects Of staff development s^ch as the pr^a™ coordinator, a systa„ 
Of record keeping, and appeal channels .riU not vary ira. one activity 
to the next. Once these iten^ are clarified, it is not necessary to 
reiterate the., each ttae an individual applies for staff developr^nt 
or..dit. In other words, a conprehensive plax, can serve a foundation 
for a variety of staff development activities. T,,erefore, professional 
ix^r^nnel are a.ss-ured of an opportunity to keep their knowledge, 
skills, and attitudes current with business and Industrj.. 

Anotter advantage of a comorehensive professional developnent 
Plan is that l^rtant procedures, glides, and objectives are identified 
prior to the beginning of actual training activities; and these re^in 
amslstent frc„, one particijxmt and activity to the next. This Is one 
way or n«lntaining consistency tetween organizational goals and personal 

A locally c<,nceived staff developnent plan should be designed to 
fit the unlciue situational variabl...s and constraints of the particular 
Hch.x,l syst™. •ae school system's re«,utx=es ^ch as -uterials and support 
slar^ the org-ani^atlonal climate, existing staff appetencies, and budget 
Hi"ttuti„n.s .u-o l^K.rtant tectm^callties that vary fn^ school to school. 

ERIC ' 0 



Page 10 



'Hie cuxrrent anpha^sis on iniprovintj the (luality of existing vo- 
cutionaJ-tt<:hnic.ul ociucution prograins mkes a variety of pre- and in- 
service training actwities very desirable. If vocational educators 
ar.. to n^eot the challenges of operating and maintaining vocational 
progran^ and .services which are congruent with the employment factor, 
local educatxon agencies need to design professional personnel training 
projects which nuy bo adapted to rrK^ltiple coni^onents of vocational -technical 



cxiucation. 




